Exercise´s Description
UNIT Nr
Hero’s Journey
for transformation

UNIT Nr
Exchanging ideas and getting
insights from the other participants

Abstract
The Empowerment process makes people
think of changes that can positively affect their
lives. They are then invited to think of their
new journey, as a transformation process in
which they need to identify all elements that
can prevent them from moving on, how to
overcome them focusing on key motivators.
What is the purpose with playing HERO’S
JOURNEY and decisions?
1. To gain insights about their system on
multiple levels regarding how the Journey
reacts to changes from inside out.
2. To use this insight to guide your strategic
behaviour.

3. To mentally prepare for making better and
faster decisions.
HEROS’ Journey is the beating, engaging and
revealing heart of a co-creation experience,
helping the person to engage in constructive
conversations to build together, iteratively, the
next user experience, innovating services and
products together.
Participants will bring to the training their
ideas connected to any subject including
Entrepreneurship to redesign, life change,
improvement of skills to achieve new goals,
and new carrier development.

Learning Objectives
Understanding what the unconformity is, the call for adventure, the refusal of the call and how to
overcome the obstacles.
The Hero’s Journey is a personal Journey for transformation based on a template that helps the
trainee to map the journey for transformation. It is directly connected to the LEGO® exercises
and the Business Model You®. In fact, it could be played simultaneously if needed. The journey
for transformation starts with the unconformity of the person and his/her situation. Once identified
the unconformity, the call for adventure is analysed followed by the refuse of the call and what
implies to leave the comfort zone. The obstacles with the help of the Mentor are identified then to
overcome them played as game-defining levels based on the game mechanics and gameplay.
The whole training module offers the possibility to make a journey into transformation visualising
from different angles with different tools the journey in itself. It helps to understand who you are,
what is your value proposition, how to deal with the obstacles to breaking down personal fears.

The HERO’S JOURNEY

WHAT MAKES YOU UNHAPPY in your world
WHAT MAKES YOU FACE A CHANGE?

OUTCOME/RESULTS
PROBLEM: WHAT IS THE PROBLEM THAT TRIGGERS THE CALL
What is missing that you can fill up/want to change
in your personal journey,
in your profession, in the market

CHANGES: WHAT HAS
BEEN CHANGED

REFUSAL: WHAT PREVENTS
YOU FROM MAKING A
CHANGE?
WHAT PREVENTS YOU TO TAKE
A DECISION AND FACE A NEW
ADVENTURE

ACHIEVEMENTS:
WHAT YOU HAVE
ACHIEVED –

OBSTACLES: WHICH
OBSTACLES WILL YOU
MEET: INTRINSIC
AND/OR EXTRINSIC
OBSTACLES

ACTION PLAN TO
OVERCOME
OBSTACLES

RESOURCES : WHICH
RESOURCES DO YOU NEED TO
OVERCOME THE OBSTACLES
THAT PREVENT YOU TO FACE A
NEW CHALLENGE AND THE
CALL FOR TRANSFORMATION

RESOURCES: WHO
HELPS ME, EXTERNAL
SUPPORT. AND WHICH
RESOURCES DO I NEED

ACTION PLAN: WHICH
ACTION PLAN WILL
YOU ACTIVATE TO
REACH YOUR
OBJECTIVES

OBJECTIVES: WHICH IS
YOUR PURPOSE, WHICH
ARE YOUR GOALS

OUTCOME: WHICH
WILL BE EFFECT ON
YOU? HOW WILL YOU
FEEL IN ACHIEVING
YOUR OBJECTIVES?

